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Fred and Shirley Pryor (seated at center) gather with
the Pryor Leadership Fellows class of '03 on the Tucker
Leadership Lab. The Pryor Leadership Studies Program

is celebrating its 10th anniversary.




RECOVERY WITH VISION

As this edition of Achieve goes to press, the beautiful days of early summer once
again grace William Jewell College. This is a good time to step back and reflect
on the challenges and achievements we have faced together on campus in recent
months, and to look at the many opportunities which lay before us in the com-
ing years.

In spite of many hardships over its one hundred and fifty-year history, Jewell has
continued to flourish because of extraordinary vision and courage. With wars,
droughts, economic depressions, political and social upheavals swirling all about
the College, William Jewell has remained steadfast and strong in its proud tradi-
tions and institutional responsibilities. Year by year its fine reputation has grown
through the creativity, determination and achievements of its students, faculty
and staff.

The vision set forth at our founding, and the clear mission and resolve forged by
the College’s leaders over so many years, remain viable today. When the tornado
struck the campus on May 4th, we had the chance to rediscover the true strength
and beauty that is the heart of William Jewell College. In the storm’s immediate
aftermath, we were awed by what had happened, and at the same time we felt we
had been blessed because there were no injuries to any of our students, faculty or
staff. As the bright sun came up the next morning it was truly amazing to see the
destructive power that had been unleashed, and perhaps even more amazing to
see the army of volunteers who began marching up the hill to lend a hand in the
massive clean-up and recovery to follow.

I can truly say that | have never been more moved, or so proud to be a part of
any organization or community. The spirit and deep connections that have been
expressed in response to this crisis are inspirational and will be long remembered
in the annals of the College. As we move forward, we are doing so with a vision
that embraces not the needs of the past, but rather a vision that can meet the
expectations and requirements of the 21st century. Our obligation is to ensure
that the buildings and equipment damaged or destroyed by the tornado will be
replaced with state-of-the-art facilities that will attract and serve well our future
students and faculty.

We thank all of you for your concern, your inspired help, and your generosity as
we work together to honor the traditions of this great institution, and build a
dynamic vision for the future of William Jewell College.

ﬁb;f, #.-;-'r{a.."’,iu_

David L. Sallee
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{ Fred and Shirley Pryor gathered with the Pryor
Leadership Studies class of 03 for a year-end discus-
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“PREPARING STUDENTS TO ENGAGE IN THE LIFE-LONG PURSUIT OF LEADERSHIP,
KNOWLEDGE, AND EXPERIENCE WHILE STRIVING TO SERVE AND EMPOWER OTHERS.”
—THE PRYOR LEADERSHIP STUDIES PROGRAM MOTTO

By Robert Eisele
Director of Communications

When Jewell alumni Fred and Shirley Pryor '56 con-
sidered giving something back to the college that
nurtured them, bricks and mortar did not immediate-
ly come to mind.

The couple who founded a successful Kansas-based
international corporate training company favored a
contribution that would provide an ongoing chal-
lenge to William Jewell students who would be fac-
ing the accelerating pace of change and the leader-
ship challenges of a new millennium.

Thus the Pryor Leadership Studies Program was
born. A pilot program was launched during the 1993-
94 school year, and was endowed by the Pryors in
1998. From a competitive pool of applicants, a select
group of Jewell students is chosen each year to
immerse themselves in a program built around expe-
riential techniques that foster leadership develop-
ment.

The Pryor Leadership Studies Program at William
Jewell College is an academic certificate program
employing an experiential learning model. The pro-
gram teaches personal, vocational and civic leader-
ship through academic study, experience, mentoring
and critical reflection. During the two-year program,
students are placed in environments that enable them
to add to innate abilities the knowledge, skills, virtues
and experiences that allow them to learn and practice
leadership.

These “environments” include:

o a Cornerstone Course in which the students
study self-leadership, situational leadership,
servant leadership and shared leadership;

o an Outward Bound experience in the Florida
Everglades which serves as a leadership
laboratory;

« a Volunteer Internship that fosters civic
volunteerism and civic leadership;

« a Vocational Internship through which
students explore career options and network
with leaders in their chosen fields;

» and a Capstone Course in which the students
work together to address a community,
thereby leaving a Leadership Legacy.

REFLECTIONS ON A DECADE
OF LEADERSHIP DEVELOPMENT

As the Pryor Leadership Studies Program prepares to
observe the 10th anniversary of its founding, co-
founder Fred Pryor reflected recently on the pro-
gram’ impact and the enduring lessons learned by
the Jewell students who have experienced it:

“Students naturally love to learn new ideas that they
think will improve their lives. | see their excitement
all the time. They say things like, ‘I thought | under-
stood what leadership was about, but now | know
that you sometimes have to be a good follower to be
a good leader.’ But | also know that sharing concepts
or ideas is not enough; lessons are better learned if
students discover and try out these ideas in real life.

“For example, the Outward Bound experience throws
students into situations that aren't theoretical. You're
in a canoe, you realize you won't make your destina-
tion by that night, and now you have to find
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a place to sleep. A person who up until now was
reluctant to take the lead has an idea on how to nav-
igate to shore, and that person suddenly becomes the
leader. Or, the students in the canoe who had been
disagreeing on what course to take realize they have
to settle on a common direction so that they don't
become stranded. These are different learning expe-
riences than just espousing the ideals of personal
responsibility or teamwork. It gives students a hands-
on perspective. If you don't give them a chance to see
it, feel it, test it out in their lives, knowledge has been
given out but not necessarily received.

“The experience, ultimately, is about the reality of
change. Students see themselves as having changed,
and equally important, as having gained the compe-
tence to manage change. The pace of change in
modern life and work can be brutal sometimes. More
than just acquiring facts or data, young people need
educational experiences in which they can experi-
ment with change and learn to reexamine their values
in light of change.”

STUDENTS RISE TO CHALLENGE
OF LEADERSHIP PROGRAM

Facing up to personal challenges and learning to rec-
ognize individual strengths and weaknesses are
among the important life lessons learned by students
participating in William Jewell College’s Pryor
Leadership Studies Program.

THE EXPERIENCE ULTIMATELY
CHANGE...YOUNG PEOPLE NEED EDUCATIONAL EXPERIENCES
IN WHICH THEY CAN...LEARN TO REEXAMINE
IN LIGHT OF CHANGE.

PRYOR spring/summer 2003

An annual Outward Bound
trip takes Pryor Leadership
Studies participants to the Florida
Everglades.

“I came back from Outward Bound with a new per-
spective on the way | want to live my life,” says
Amber Blahut. “Throughout this experience | have
seen in myself a strength | never knew | had. More
importantly, | have discovered a drive to push myself
and to challenge myself. | feel now that | see the
world through different eyes. | have learned a lot
about who | am and what is really important in life.”

“Challenging” and “rewarding” were among the most
frequently heard descriptions of the experience.

“Participating in the Everglades Outward Bound trip
was one of the most challenging and rewarding
things | have ever done,” says Emily Stallman. “Not
many people can say theyve paddled 105 miles
through Everglades National Park; slept in tents on
top of boards on top of canoes on inlets of the Gulf
of Mexico; seen dolphins, alligators, sharks and all
kinds of birds in their natural habitat; or gone two
weeks without showering.”

“The Outward Bound trip is a life-changing experi-
ence for many,” says Dr. Sylvia Nadler, director of the
Pryor Leadership Studies Program at William Jewell.
“The trip places students in unfamiliar and ever-
changing environments where decisions and actions
have real consequences.”

THEIR VALUES

IS ABOUT THE REALITY OF



Pryor leadership Studies Program
Director Dr. Sylvia Nadler

Pryor participants in the
Outward Bound program
pause for a group photo.

Through the Outward Bound experience, Dr. Nadler
said that students learn much about leading and fol-
lowing: They learn to be risk-takers; they learn that
failure isn't final and that it can be turned into a pow-
erful and positive learning experience; they learn that
they can do far more than they ever imagined; they
experience the value of both self-reliance and the
power of teamwork; they consider the advantages of
leading from behind as well as from the front; they
learn that serving is an important part of leading;
they learn the importance of fitness—physical, men-
tal, social, emotional and spiritual; and they experi-
ence the benefits and joys of simplicity and the
importance of being good stewards of resources.

“The experiential learning model, employed so suc-
cessfully in the Outward Bound program and
throughout the Pryor curriculum, also requires stu-
dents to reflect on their
experiences and to artic-
ulate not only what they
learned, but also how the
lessons learned can be
transferred to future
experiences at William
Jewell College and in
life,” Dr. Nadler says.
“The internships and the
Leadership Legacy proj-
ect also provide invalu-
able lessons. The intern-
ships and legacy projects require students to reflect
on their experiences, connecting those experiences
to lessons learned in the classroom and elsewhere
and extending the learning into future applications.”

LEGACIES: PAST, PRESENT,
AND FUTURE

The Leadership Legacy project is the capstone expe-
rience of the Pryor Program. Each Legacy project has
had an impact on the Pryor Fellows, the Pryor
Program and the community. Here is a look at some
of the Leadership Legacy projects undertaken by
Pryor Fellows over the past decade:

Tucker Leadership Lab Coordinator
Todd Long meets with Dr. Nadler
and the Pryor class of 03.

» The 2001capstone classes gave back to the
community in unique ways. One capstone class
wrote a book of insights on leadership for college
students titled “True North.” The book contains
anecdotes on leadership from leaders on campus
and was sold in the WIJC bookstore. The other
capstone class raised $40,000 to build a Habitat
for Humanity house in Liberty. The home-
building project took place in the fall of 2001,
and many William Jewell students and
faculty participated.

« The 2000 Pryor Fellows capstone class wanted
to create a legacy project that would allow all
Jewell students the chance to experience a portion
of the Outward Bound trip. They made plans
and raised $375,000 for the creation and
operation of the Tucker Leadership Lab, a
teambuilding and challenge course on campus.

AN ENDURING LEGACY
OF LEADERSHIP

Over the past 10 years, the Pryor Leadership
Studies Program has extended its reach through
Leadership Legacy Projects, Internship Programs
and a Service-Leadership Experience. Here are
some statistics that communicate the impact made
by program participants:

« Pryor Fellows have donated 11,235 hours to civic
and nonprofit organizations across the nation and
around the world through volunteer internships.

« Vocational internship participants in the program
have spent 34,262 hours exploring career interests.

o Since 1993-94, when 20 Pryor Fellows ventured
to Costa Rica for the first Service Leadership
Experience, 228 additional Pryor Fellows have
done service-leadership as part of the Outward
Bound experience in the Florida Everglades.

PRYOR PROGRAM EXTENDS REACH

In 2001, the Department of Nursing and the Pryor
Leadership Studies Program began a pilot leadership
program for nurses. The curricular components of
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WE ARE HELPING TO BUILD NEIGHBORS
AS

WELL AS NEIGHBORHOODS.

- KEVIN SHAFFSTALL

the Pryor Leadership Studies Program for Nurses
closely parallel the Pryor Leadership Studies Program
requirements. In the fall of 2001, the program was
elective and nine nursing students participated. In the
fall of 2002, the nursing department made the pro-
gram a requirement for all nursing students.

The reach of the Pryor Leadership Studies Program
also extends to the American Humanics Program and
the interdisciplinary minor in non-profit leadership.
William Jewell began offering minors in the fall of
2002, and one of the first to be approved was an
interdisciplinary minor in nonprofit leadership. The
minor supports an external nonprofit leadership cer-
tificate program offered by American Humanics
(AH), a Kansas-City based national organization that
is a strategic alliance of colleges, universities, non-
profit organizations and collaborating professional
organizations all concerned about the need for bet-
ter-prepared entry-level employees in youth and
human services.

The AH start-up at Jewell was partially underwritten
by a grant from the Kauffman Foundation, secured in
collaboration with UMKC. Each year, AH students
attend the national American Humanics
Management Institute. This year, the William Jewell
AHSA, in only its second year of existence, was
awarded the 2003 Outstanding AHSA Momentum
Award. This award, accompanied by a $1,000
stipend, is given annually to the AHSA demonstrat-
ing the most significant accomplishments in recruit-
ment, leadership and community involvement. The
runners up were the University of South Carolina
and Notre Dame.

Pryor Leadership Studies Program
Associate Director Kevin Shaffstall

THE TUCKER LEADERSHIP LAB

The Tucker Leadership Lab is a multi-dimensional
leadership and team development facility made pos-
sible by a Leadership Legacy project initiated by
Pryor Fellows from the class of 2000. The lab honors
the memory of Jewell alumnus Paul Tucker, a mem-
ber of the class of 1942, whose family made a major
gift for construction of the facility. The lab uses an
experiential learning model for educating and train-
ing participants in the essential skills to be effective
team players and leaders.

The lab’s state-of-the-art challenge course allows par-
ticipants to experience both low and high course
options. In addition, the lab utilizes the Mabee
Center for indoor low challenge course training and
has just recently developed Interactive Workshops
that combine the classroom environment with the
fun of experiential learning.

Since its dedication in February of 2001, the Tucker
Leadership Lab has welcomed over 6,200 participants.
In addition to Jewell students, visitors to the lab have
included corporate groups, high school students, lead-
ership conferences, college students, teachers, athletes,
nonprofits, scouts, church youth groups, military
recruits, church leadership teams and more.

If you would like more information about the
Tucker Leadership Lab, visit the website at
www.tuckerleadership.org, or call Tucker
Leadership Lab coordinator Todd Long at 816-
415-5909.

For more information about the Pryor Leadership
Studies Program, contact Dr. Sylvia Nadler at 816-
781-7700, ext. 5492. For information on American
Humanics, contact Kevin Shaffstall at ext. 5457.
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On a warm evening in early spring, a crowd is
gathering for Sunday night services at Spring
Valley Baptist Church in Raytown, Mo. In a small
room off the chapel lobby, Pam and Phil Morgan
clasp hands and form a tight prayer circle with
Pastor Larry Heenan.

“Lord, we ask that you look past us and use us in your
great plan,” Phil prays. “Tonight is your night.”

The circle dissolves, and Pam Morgan turns and
does something that doctors three years ago told
her she would never do again: She walks with a
slight hesitation into a chapel filled with believers
who are waiting anxiously to hear her story of trial
and triumph.

The 35-year-old mother of two from the William
Jewell class of 1990 looks fit and trim in a tailored
gray jacket and slacks. She greets well-wishers with
hugs and smiles, then firmly clasps her husband's
hand to ascend the three steps to the altar. Pre-
recorded music tracks supply the accompaniment as
Pam and Phil’s voices fill the chapel:

By the power of God I stand;

I know how it feels to be helpless and scared;
I stand by the strength of Jesus;

| walk holding His hand.

The words have a special meaning for Pam
Morgan. Three years ago, she laid motionless in a
hospital bed, unable to move from the waist down
after sustaining massive injuries in a car accident
on the way home from a concert appearance in
Stockton, Mo.

spring/summer 2003 FAITH
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GIVING UP WAS JUST NOT AN OPTI
I WAS A WIFE AND MOTHER OF TWO SMALL
CHILDREN WHO NEEDED ME.

Road-weary following a full weekend of performanc-
es, Phil was behind the wheel of the couples 1996
Ford conversion van. Pam had climbed into the back
seat briefly to comfort daughters Kayla and Alisha.
Phil's eyes closed for a moment. When they
reopened, the van was headed straight for a concrete
bridge abutment.

The vehicle flipped on its side, and Pam was thrown
out a side window. A trailer loaded with musical
equipment detached from the van. Its roof was shorn
off, hurtling hundreds of pounds of oversized amps
and speakers onto the road. Pam’s body slipped
around the massive projectiles and came to rest on
the other side of the bridge.

“Mliracle number one was that | was not pinned under
the van or crushed by the equipment,” Pam remem-
bers as she recounts the events of that June afternoon.
“God Himself or one of his angels must have caught
me and laid me down.”

Phil escaped with a broken collarbone, and the girls,
strapped in their car seats, suffered only scratches.
But Pams injuries were devastating. Doctors at
Kansas City's Research Medical Center called it the
most severe case of spinal dislocation they had ever
seen. Pam’s vertebrae were completely separated, and
her spine had been wrenched into a sharp ‘S’ curve.

At the hospital, friends and family members gathered
in a prayerful vigil at Pam’s bedside. The first three
days were critical: Most patients with spinal cord
injuries like Pam's will begin to show some signs of
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am Morgan shares her story of faith and healing at Spring Valley Baptist Church.

movement within 72 hours if there is any chance for
even a partial recovery. Pam remained motionless,
but kept repeating these words to visitors: “Keep the
faith, and pray.”

“Giving up was just not an option,” Pam says of those
first painful days. “I was a wife and mother with two
small children who needed me.”

Phil and Pam met while both were members of a
metro-wide Kansas City high school choir. They
married in 1990, with Dr. Arold Epley and members
of the William Jewell College choir providing vocal
selections to accompany the ceremony. They began
their music ministry by recording “Faith, Hope, and
Love,” a collection of Phils original compositions, in
1996. They were on the road about one weekend a
month, a schedule that gradually accelerated as their
music was played on Christian radio stations
throughout the region. Following the 1999 Nashville

Phil and Pam Morgan




recording of the album “What Matters Most,” the
couple’s musical message of focusing on a spiritual
path garnered increased attention. In March of 2000,
Pam quit her job as an insurance underwriter and
joined her husband to launch a full-time career in
contemporary Christian music.

The first weekend in June that year was a typically
busy one. The couple had performed multiple con-
certs, rising at dawn Sunday morning for a perform-
ance at the Stockton Assembly of God Church.
When Phil climbed behind the wheel for the return
trip to their Lees Summit home on Sunday after-
noon, he was overcome with fatigue. The accident
that resulted left Pam physically shattered and Phil
emotionally devastated.

Phil recalls that Pam's doctors were forthright from
the very beginning about her condition.

“They said she had a complete spinal cord injury, and
that she would never walk again,” Phil remembers.

The prayer circle begun by family and friends was
extended when Phil posted a message about Pam’s
injuries on the couple’s web site. Calls and emails

WORDS TO VISITORS:
‘KEEP THE FAITH,

Pam and Phil Morgan share a
moment of prayer with Spring Valley
Pastor Larry Heenan.

began pouring in by the hundreds, from through-
out the United States and from as far away as
Guam and Poland.

“I am not much of a praying man, but since your acci-
dent I can't help but to pray,” one man wrote. “l was
fortunate enough to see you guys in Austin, Texas, at
the Church of the Nazarene. | was really blessed by
your music. | believe God is using your situation in
my life. He works in ways we cannot understand.”

Another e-mail message said: “I believe the Master
Physician has many miracles in store for Pam.” And
another wellwisher wrote: “I don't understand why
things happen. I am very human, and | question God.
Why he allowed this to happen | don't know. But | do
know he has something special planned for you.”

The words of encouragement buoyed the family’s
spirits. But a long and painful road lay ahead.
Surgeons fused four of Pam’s vertebrae, and nine
additional surgeries were required, including skin
grafts, multiple face-lifts and a reconstructive proce-
dure to repair the skin around Pams left eye.

Three weeks after the accident, a visiting friend

PAM KEPT REPEATING THESE

AND PRAY.’

spring/summer 2003 I FAITH
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Phil and Pam Morgan offer words of

encouragement and praise at Spring
Valley Baptist Church.

noticed a slight movement in Pam’s big toe. But she
wasn't able to repeat the motion, and doctors attrib-
uted it to an involuntary reflex.

A day later, she was able to move her toe again.
Gradually, small sensations began to return. After
four weeks in the hospital, Pam moved to a reha-
bilitation center, where she began grueling daily
physical therapy sessions. She was allowed to
return home in mid-August, but continued her
therapy, eventually moving up to the parallel bars
when she regained the use of her arms in the fall.
On Christmas Eve, with the aid of a walker, she
haltingly maneuvered her way around the family
room. In January, she stunned the doctors at
Research Medical Center when she returned for a
visit and greeted them with an ear-to-ear smile as
she walked down the hall.

“It's an extraordinary medical story that continues to
inspire me,” says Dr. Frank Coufal, the neurosurgeon
who was part of Pam’s medical team at Research.
Coufal has discussed the case with experts on spinal
surgery and spinal cord regeneration. He researched
the medical literature dating back more than 50
years. All of the sources agreed that the chances for
Pam to enjoy even a minimal recovery were virtually
non-existent.

“To have clinical evidence of a complete spinal cord
injury beyond three days of the time of injury and
then to walk again is essentially unprecedented,” Dr.
Coufal says. “One of the doctors with whom | con-
sulted said that it was impossible to classify this as
anything short of miraculous.”

Pam and Phil believe their story is a direct testament
to the power of prayer.

FAITH spring/summer 2003

“| credit all of the prayers and the e-mails,” Pam says.
“There is no other way to explain it. God is using us
in an incredible, unique way. | can now reach out to
people who are suffering from injuries and disabilities
in a way that | never could before. He has chosen to
put us right where we are for a reason.”

The Morgans' renewed ministry is a busy one. Their
web site (PhilandPamMorgan.com) lists concert
bookings throughout the Midwest and beyond for
much of the rest of the year. A new CD, “Living
Proof,” documents in Phil's words and music the cou-
ple’s belief in the healing power of prayer.

They continue to share that message, both from the
pulpit and through the media. Pam’s story was fea-
tured in a recent Discovery Channel program on
medical miracles, and this winter the couple traveled
to Chicago for an appearance on the Oprah Winfrey
program that aired nationwide in February.

On this edge-of-spring evening when the forsythia
bordering the red-brick chapel are glowing with the
seasonal promise of rebirth, Pam Morgan stands
straight and tall as her testimony rings out from the
Spring Valley pulpit:

“The race we're running is not an easy one, and
sometimes it seems like its all uphill. Sometimes He
will allow us to fall. But when it gets hardest, He
picks us up. He chooses to use us, and to use us in
His own way.”




A MATTER OF

(from left) Llnda and Gary Armstrong with their children Katherine, Michael, and Paul; Gary Armstrong;
Jewell students at Harlaxton during the spring semester of 2003.

OVERSEAS SEMESTER DURING WARTIME

PROVIDES INTERESTING INSIGHTS

By Gary Armstrong
Associate Professor of Political Science

Editors Note: Gary Armstrong spent the spring semester teaching
at Harlaxton College in Grantham, England, as part of William
Jewell’s cooperative overseas study program with the University
of Evansville. In the pages that follow, he offers his perspectives on
what it was like to be an American overseas during a time of inter-
national turmoil.

The largest parliamentary revolt in British history.
Fury at the French when The Times poll showed only 1
in 3 wanted Saddam to lose. Angry arguments over
whether the BBC had skewed its war coverage.
Taking students to Nottingham to hear a debate fea-
turing a neo-Marxist political philosopher denounc-
ing America for submitting to a “neo-fascist junta” led
by a “know-nothing fundamentalist.”

Being in Harlaxton with 12 Jewell students and my
young family for the spring semester was quite a time.
For those of us at Harlaxton, life began to change
before the war began. We had mandatory security
briefings, complete with sensible advice about trav-
eling during the crisis; the best advice was to
remember that most of the world thinks Americans
just are too loud and to soften our voices. In other
changes, a promising new internship with the
British Parliament fell apart when Parliament went
on “code black” alert and foreigners were prohibit-
ed in the building. Students attended the huge
anti-war demonstrations and came away with quite
an education.

Most of the demonstrations were very peaceful, and
during the “2 million person march” the BBC regular-
ly interviewed young British families who were partic-
ipating in demonstrations for the first time in their
lives. But particular images left some students quite
disturbed. Seing a crowd rip apart the Stars & Stripes
in Dublin, while a man dressed like an Iraqi
Republican Guard covered with fake blood pretended
to machine-gun the crowd that roared its approval,
really shook one American student. Though she was
herself left-wing and anti-war, she wondered aloud
who that crowd actually wanted to win.

On the eve of war, as the American ultimatum
expired, Harlaxton’s new principal, former Jewell
President Gordon Kingsley, gave a “what you need to
know” speech, borrowing from Everything | Need to
Know | Learned in Kindergarten, that left no eye dry.

Once the war began, most of us got a lot of worried
email and phone calls from family and friends.
Especially popular were emails that portrayed the
whole of Europe as now anti-American, with most
Americans enduring utter rudeness, waiters refusing
to serve them, taxi cab drivers putting Americans on
the street, etc. My wife and | had a short discussion
about whether to cancel our family’s trip to Paris and
the D-Day beaches, scheduled for the second week
of the war. We decided to go ahead, carefully
explaining to our young children that the U.S. gov-
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WHEN A MAN DRESSED LIKE AN

IRAQI

REPUBLICAN GUARD

COVERED WITH FAKE BLOOD PRETENDED TO MACHINE-GUN

THE CROWD THAT ROARED

ernment was not popular, that many thoughtful peo-
ple opposed getting rid of Saddam (we also explained
they were wrong), and how we as a family would deal
with any questions or rudeness. And not a thing hap-
pened. The French were marvelous — and especially
worthy of commendation were the restaurant waiters
of Paris and Bayeux, who joked with our kids, helped
us translate menu French, and never once were any-
thing but gracious. At the end of the day, | thought
the fear was completely over-blown and that
Americans needed to chill out.

Of course, the first week of war was rough on every-
one’s nerves at Harlaxton. One colleague later told
me she regularly couldn’t sleep those first few days.
Reading and watching the British media was fascinat-
ing. Huge debates erupted about analyzing the war.
To some, the fedayeen fighting in the rear heralded a
political-military disaster. As the Brits always love
historical parallels, we began to see regular features
on Britain's ill-starred 1956 “Suez intervention” into
Egypt. To others, who turned out to be right, the real
dynamic of the war was never the harassment of a few
Saddam die-hards in the rear, but the remarkable
drive of the American Army’s Third Division and the
US Marines towards Baghdad. | did note that
Britain's pre-eminent military historian, John Keegan
(author of Face of Battle and Six Armies in Normandy), was
one of the few to get things consistently right: He
saw early on that Saddam’s regime didn't have a
coherent battle plan, that it appeared that much of
the Iragi Army was going home, and that the
Republican Guard was simply falling apart.

Government and parliamentary politics in the war
were a marvel. Some feared a real constitutional cri-
sis because it wasn't clear that the House of
Commons would vote on war. | enjoyed teasing
British friends that Britons had always said that the
British political system was superior because the

ITS APPROVAL,
ONE AMERICAN STUDENT...SHE WONDERED ALOUD WHO
THAT CROWD ACTUALLY WANTED TO WIN.

IT REALLY SHOOK

prime minister had so much more power than the
American president and now it wasn't clear they
wanted it that way.

Then came April 9, the liberation of Baghdad, and all
its surprises. The images were stunning. So was the
fact that until the very end the BBC and anti-war
papers like The Guardian did not show any, any, pic-
tures of Iragis welcoming British or American forces.
That was not all. Generally, the British media, includ-
ing pro-war papers, developed real anger over “lack of
fire discipline” by American troops. Every ill-advised
American moment, from shooting whole families at
roadstops to poorly timed displays of Old Glory, was
pictured as the “American way of war,” some version
of shoot first, and don't bother with questions. The
rather deliberate, if now downright slow, British oper-
ation in Basra generally was discussed as showing a
much superior British concern for “the hearts and
minds” and reflecting a superior British military cul-
ture that learned the lessons of long patrols in the old
empire or Northern Ireland. The scenes of rioting
and looting in Baghdad after the war were normally
talked about as the result of decisions by dumb
Americans who just didn't understand the importance
of political and historical continuity. The general
feeling was that British forces, had they been in
Baghdad, would have done the job right. That, of
course, sets aside how things went in Basra.

Everyone talks of the “special relationship” between
Washington and London. Perhaps that makes us
assume that the Brits will always be with us to the bit-
terend. (Setting aside Suez and Vietnam, of course.)
Having been there, watching the seesaw of opinion
and hearing the not infrequently shrill debates, | can't
help thinking of what the Duke of Wellington sup-
posedly said about the Battle of Waterloo: It was a
very near run thing.
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